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Keeping a To-Do List Can Transform
Your Greenhouse Business

Amy Morris

In the complex and often unpredictable world of greenhouse management, staying
organized isn’t just a recommendation, it's a necessity. Among the countless
strategies to maintain order and boost productivity, one stands out for its simplicity
and effectiveness: keeping a to-do list. For entrepreneurs in the greenhouse industry,
developing and maintaining a structured to-do list can streamline efficiency, reduce
stress and ensure that both short-term tasks and long-term goals are met with
precision.
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A greenhouse business involves many moving parts, such as planting schedules,
pest management, watering, temperature control and, not to forget, business
operations like sales, marketing and customer service. With so many tasks
struggling for attention, it's easy to lose track of critical actions or deadlines, potentially leading to lost revenue or
damaged plants.

Creating an effective to-do list is more art than science, but several proven strategies can help adapt it to the needs
of greenhouse businesses:

m Segmentation: Break down the to-do list into categories, such as planting, maintenance, business tasks and
employee management. This allows for focusing on one type of task at a time, making the list less overwhelming
and more manageable.

m Prioritize: Not all tasks are created equal. Use a system to mark the urgency and importance of each item.
Create an order of priorities to help determine which task to do immediately, which to do later, which to delegate and
which to delete.

m Specificity: Vague tasks breed procrastination (i.e., writing this column). Instead of writing “manage inventory,”
specify the task to: “Count and record the number of tomato seedlings in Section A by Tuesday.” Specific tasks are
easier to start and complete.

m Flexibility: While a to-do list should be relatively stable, it also needs to be flexible. Unpredictable events, such as
equipment breakdowns or sudden weather changes, are common in greenhouse operations. Your list should
accommodate urgent tasks and shift according to new priorities.

m Review and update: At the end of each day, review the list. Cross off completed tasks, add new ones and adjust



priorities as necessary. This not only provides a sense of accomplishment, but also helps you stay aligned with your
business objectives.

Choosing the right tool for each person is vital. The choice between digital and paper to-do lists depends largely on
personal preference and the specific needs of your business. Digital tools like Todoish or Google Task allow you to
maintain and update lists from anywhere, share them with team members, and combine them with other digital tools
and calendars. On the other hand, paper lists can be more tangible and satisfying to use, especially for those who
value the physical act of writing and crossing tasks off.

A to-do list will only be effective if it's fully integrated into the daily operations of your greenhouse. Here are some
practical ways to make your to-do list a core part of your business routine:

m Morning meetings: Start the day with a brief meeting where everyone reviews and updates the list. This keeps
everyone on the same page and will help keep the focus going in the correct direction.

m Employee involvement: Involve employees in the creation of the to-do list. This not only ensures that all
perspective are considered, but also increases the team commitment to completing the task.

m Technology use: Utilize apps and software designed for growers and business. Many of these tools offer
features like reminders, notification, rates and progress tracking, which can increase the effectiveness of your jobs
and the to-do list.

m Review: Periodically review the progress of the list management itself. Is the to-do list helping achieve your
business goals? Are there tasks that continually go undone? A regular review can help clarify the process and make
your to-do list an even stronger tool for your business.

In the competitive and labor-intensive world of a greenhouse business, the humble to-do list becomes a powerful
tool to manage complexities and ensure operational efficiency. By keeping tasks organized, priorities clear and
everyone on the team aligned, a well-maintained to-do list can help your business flourish. Whether digital or paper,
the fundamental principles of effective to-do list management can transform the crazy into order, and stress into
productivity, paving the way for a thriving, profitable greenhouse business. GT

Amy Morris is Vice President of N.G. Heimos Greenhouses in Millstadt, Illinois. She can be reached at
Amorris@ngheimos.com.



