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This is the 28th year we’ve been conducting our annual Wage & 

Benefit Survey, and if you’re a regular reader, you may notice 

something a little different this time. 
We’ve partnered with AmericanHort and research firm Industry Insights to 

create a more robust survey and help collect the data. This was for a 

couple of reasons. First, Industry Insights provides us with a much better 

survey interface. We’re very grateful to Survey Monkey (which was a useful 

Wage & Benefit Survey tool for a number of years), but we were somewhat limited in how we presented the 

questions and the amount we could include.

Second, conducting the survey with AmericanHort helped us provide an expanded survey to our readers—many of 

whom are also their members. With Industry Insights’ help, we were able to add new questions and expand on the 

ones we’ve always asked. The new data that’s outside of the realm of what we normally report here every year is 

available from AmericanHort free for members.

With that said, there are a couple of things to call out based on the data. For the last couple of years, the story was 

about how wages were rising, either because of legislation that implemented minimum wage increases or to stay 

competitive in a high-demand worker’s market. This year seems to be a focus on benefits. Of the respondents who 

answered, 72% said they offer health insurance to their full-time employees. Compare that to 10 years ago, when it 

was only 48%.

And employers realize its importance, too. Seventy percent said that health insurance was one of the benefits that 

their staff considers the most important. Only paid vacation was higher, at 80%.

Besides a robust benefits package, more employees are looking for jobs that offer them a more balanced work/life 

schedule. One of the new questions we asked was, “Which benefits do you use to attract and retain employees?” 

And the number one answer was a “Flexible work schedule” (45%), followed by “Added vacation days/PTO” (42%).

More employers are realizing that you have to not only offer competitive compensation with room for growth and 

perks like a flexible schedule, but you also have to provide an acceptable benefits package if you want to recruit and 

retain good employees.

This year, for the open-ended essay question, we asked: What’s a hiring mistake you’ll never make again? Here are 

some of the responses:  



■ Never rehire an employee who quit under dubious circumstances.

■ Not checking references on positions other than seasonal. Also, putting newer employees on our health plan too 
quickly rather than forcing them to qualify by time.

■ Not doing a full background check on managerial positions.

■ Hiring someone we knew was not a good fit.

■ Taking the second-best option in an interview process when the first option turned down the offer.  Better to re-
interview and start over.

■ Not conducting an in-person interview.

■ We actually improved the recruiting process to incorporate lessons based on previous experiences. One lesson 
was that we were taking too long to fill a position because we wanted to have multiple candidates and choose the 

best. We learned that was a lose-lose situation because the “best” candidate gets an offer elsewhere in the 

meantime and we basically have to start from scratch. Another lesson was not having a clear, written and official 

role before posting the position. Now our process starts with an updated job description that our compensation 

manager reviews for budget reasons. We have a salary band, percentage of travel, must haves, preferred skills, etc.

■ Not believing our hiring survey results (we use predictive index and it's always right!).

■ Not training new managers on interview process and what red flags to look out for.

■ Coaxing into a position not applied for, but felt they would be better at it.

■ Not being clear about expectations.

■ Hiring friends. 

■ Making quick decisions and not following up on references.

■ Hiring someone because they say they need a job.

■ Hiring with my heart instead of my head. Letting someone’s sad story influence my decision. It always burns me.

■ Trust your gut. If it doesn't feel right at the beginning, let the person go and rehire. Make sure your staff matches 
your culture and values, and make that a priority.



 

 

Who responded to our survey?

Of the greenhouse grower respondents, 31% said they 

also have a nursery operation, 31% sell retail and 25% 

have a landscape division.

 

 

 

 

 

 

 

 

 

Staffing

How many people do you employ during peak season?

Average full and part time is 200 with an average full 

time of 141.

 

 

 

 

 

 



 

 

Compensation

Hourly Employees (U.S. only, average per hour)

Temp/Seasonal General Labor = $15.45

Part-Time General Labor = $14.45

Full-Time General Labor = $17.89








